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Dalton

SECOM CO,, LTD.

Shareholder Proposal for Share Buyback
Proposal Detail: Share Buyback Of JPY 180 billion Or Approximately 10% Of
Outstanding Shares

MAY 2023

Please note that this presentation is an English translation of the presentation that Dalton Investments drafted in Japanese, strictly
provided as a courtesy. In the event of any inconsistency between the English language version and the Japanese language version, the
meaning of the Japanese language version shall prevail.

This presentation has been prepared by Dalton Investments and its affiliates (collectively, “Dalton”) for informational purposes only. It does
not constitute, and should not be construed as, an offer or solicitation to enter into any transaction regarding any financial instrument, nor
should it form the basis of or be relied on in connection with any such transaction. This presentation does not constitute, and should not
be construed as, tax, legal, regulatory, accountancy or other specialist or technical advice, or investment advice or personal
recommendations, any trading strategy or advice (from an investment perspective) to any person on the suitability of any transaction.

Santa Monica | Las Vegas | Tokyo | Hong Kong | Mumbai | Sydney
www.daltoninvestments.com




IMPORTANT INFORMATION

This presentation has been prepared by Dalton Investments and its affiliates (collectively, “Dalton”) for informational purposes only. It does not constitute,
and should not be construed as, an offer or solicitation to enter into any transaction regarding any financial instrument, nor should it form the basis of or
be relied on in connection with any such transaction. This presentation does not constitute, and should not be construed as, tax, legal, regulatory,
accountancy or other specialist or technical advice, or investment advice or personal recommendations, any trading strategy or advice (from an
investment perspective) to any person on the suitability of any transaction.

The information in this presentation is based on information that Dalton considers reliable, but which Dalton did not verify any of the information. No
representation or warranty is made as to, nor should reliance be placed on, any of that information contained herein being accurate or complete. Neither
Dalton nor any of Dalton’s directors, officers or employees accepts any responsibility or liability for any losses or damages that may result from the lack of
accuracy or incompleteness of this information. Such persons also do not accept any responsibility or liability for assumptions on which any statements,
views, valuations or opinions expressed by Dalton in this letter may be based.

This presentation speaks of its date and opinions and views expressed are Dalton’s opinions and views as of such date only. Dalton assumes no
obligation to notify or inform any party of any developments or changes occurring after the date of this document that might render its contents untrue or
inaccurate in whole or in part.

Any possible transaction or investment referred to herein may involve significant risk. This document has been prepared without regard to the individual
circumstances and objectives of persons other than the original recipients who receive it. Other recipients should, without relying on this document, make
their own independent decisions regarding to any possible transaction or investment and, if necessary, seek professional advice.

Dalton accepts no liability whatsoever for any reproduction or redistribution, in whole or in part, of this document, by any person other than Dalton.

The distribution of this document in certain jurisdictions may be restricted by law, and recipients into whose possession this comes should inform
themselves about, and observe, any such restrictions.
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Good Business

STABLE GROWING
« A pioneer in the security services « Stable growth with continuous
business in Japan, with an cash flow generation because of
outstanding presence in terms of growing security needs
safety, reliability, and brand

« Accelerated growth organically
and inorganically in overseas
« Dominant position and markets
unshakable competitive
advantage through a "hybrid
model of human and machine
security”

power

* High reproducibility to generate
high levels of cash flow through
recurring revenue
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TSR (Total Shareholder Return) significantly Underperforms TOPIX

TSR is significantly inferior to TOPIX from around 2021 despite recent record earnings
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Note 1: The ratio of the return (dividends and capital gains) earned on a stock investment divided by the amount invested (stock price).
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Declining Trend in Capital Efficiency (ROE) due to Continuous Buildup of
Cash is the Reason for Low TSR
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Source: Annual reports, Bloomberg Note 1: See page 7 for the calculation of net financial assets.
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Estimated Effect of the Proposed Share Buyback
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11.0% —e—RCE ROE(With Share Buyback Proposal) - The eStimat'e assumes that the '
company will repurchase 10% of its
oo outstanding shares in FY03/24,
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.0% /"A"“\_,_._. of 2% of outstanding shares
7.0%
s « In the case of the 2% share repurchase
>0 that the company is implementing,
4.0% ROE would fall to around the 8% cost
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5 0% by investors
PRI .;g}\ ,9}'\’ Qﬂ:\\ .@\\’ A 7 AN .‘-3}" @;{1 Qﬂ:\ﬂl’ ":\L.::b\ Q\u{*:.:gp & ﬁ’g} %Dvp‘?’k“qii’g;ﬁ;ga‘ >
1,000 e With the proposed share buyback, ROE
800 —e—EP5 EPS{With Share Buyback Proposal) would go over 10% and would be in an
increasing trend. Also, earnings per
600 share (EPS) growth would be

400 accelerated significantly

200

0

:‘.I P N T = R, T, Sy R
,:nql"-'-b ﬁ_"-,.' q:,'-'" S W @Ky VAL :'?, '{:‘:l {I‘ iy
S

A b LB
II} l:?;'} ':t."’;? n"-‘?' a‘l’:{b Nl n"p
) o % % % % % %

T R PR, 4
o ek W W e
& c\?;" n"’\ & .;2_’;'* c?’x &

&7
Source: Annual reports, Bloomberg

Daltoninvestments Page 5



Estimated Effect of the Proposed Share Buyback (Cont’d)
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Without

Proposal

With °

Proposal

Same estimates as on previous
page

Although the amount of net
financial assets would temporarily
decrease in FY03/24, the company
would be able to secure sufficient
net financial assets of
approximately ¥370 billion without
damaging shareholder value

The increase in net financial assets
would provide sufficient funds for
future growth investments and for
business operations

Equity ratio would remain high at
around 60%
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Reference: Net Operating Assets and Net Financial Assets

« Net Operating Assets: Assets Required for Business
(Current Assets — Cash)

+ (Noncurrent Assets — Short-term Investments — Long-term Investments excluding
Investments in Equity Affiliates)

— (Total Liabilities — Interest Bearing Debts — Insurance Reserve)

» Net Financial Assets: Other Assets
Cash (excluding Cash for Armored Car Services) =+ Short-term Investments

+ Long-term Investments excluding Investments in Equity Affiliates — Interest Bearing
Debts — Insurance Reserve

* Net Operating Assets <+ Net Financial Assets = Net Assets = Total Assets — Total
Liabilities — Non-controlling Interests
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